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Citizens Advice Hillingdon

“Stronger Together: A New Strategy for Citizens Advice
Hillingdon Through a Lens of Vulnerability”
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Our Purpose, Vision and Mission

Since 1939, Citizens Advice Hillingdon has provided trusted advice and specialist care. We continue to
provide that free, independent, specialist advice — now focused on tackling vulnerabilities, strengthening
resilience, and driving fairer systems through partnership and evidence.

Vision M Mission
A fairer Hillingdon where immediate needs are met, We work through the lens of vulnerability to relieve
unjust systems are challenged, and communities are immediate hardship, influence fairer policy through our
strong enough to resist future vulnerability. Support, Research and Campaigning (R&C) work, and
policy, and resilience work together to end the cycle of strengthen communities — creating lasting change
vulnerability. through collaboration and evidence.

Our Values

e Justice, impartiality & confidentiality e Respect & dignity for all

e Equality, diversity & inclusion e Community-rooted & collaborative
e Evidence-led & impactful




Our Aims, Principles and Mission

° Aims

P Principles

@ Mission

* Provide the advice people need for the problems they face
* Improve the policies that affect people's lives

Independent ¢ Impartial « Free ¢ Confidential

Our mission is to ensure that everyone in the Hillingdon area has
access to the advice they need. We are passionate about providing a
safe and confidential space where you can discuss your concerns and
find solutions.



What This Vision Allows Us To Do

Post-pandemic shifts in funding and local priorities, alongside a rise in complex, overlapping vulnerabilities across
our community, made clear that CAH needed a sharper focus. Positioning our work through the lens of vulnerability
allows us to:

o Align our services with emerging funding priorities and social outcomes.
Strengthen collaboration with partners who share our mission.

3 Deliver specialist, evidence-based projects that tackle root causes, not just symptoms.

0 Continue to fulfil our core purpose: ensuring everyone in Hillingdon can access justice,
security, and dignity when they need it most.

We are evolving from a service that simply responds to crisis to one that predicts, collaborates, and

transforms.




The Continuum of Care

Hillingdon
and Change
Direct Policy Community
Support Advocacy Resilience
Through lens of Through lens of Through lens of

vulnerability, direct vulnerability, this looks vulnerability, this
support provides 9 at structural and 9 looks at long-term

immediate mitigation systematic root causes, transformation and
of acute needs Removes systemic prevention

Relieves immediate sources of vulnerability Prepares people to

vulnerability resist or avoid future
1% vulnerability

il e 000

il i, i




Our Pathway to Support

We offer Information and Advice on a range of
issues, including: INEORMATION

* Benefits 8
* Income Maximisation

* Homelessness and Housing

*  Employment

* Debt

*  Family

Our expert team offers guidance to Hillingdon
Residents on a wide range of issues, ensuring
individuals and families have access to the
information and support they need to make ADVICE/
informed decisions, underpinned by our CASEWORK
Research and Campaigning (R&C) work to
influence fairer policy.

REFERRAL

Want to discuss our strategy, refer into our projects, or volunteer with us? Email referral@hillingdoncab.org.uk or visit

www.hillingdoncab.org.uk.
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